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But personalities are not formed by what is heard 
and said but by labour and activity. 

Albert Einstein
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Anna Kolisz
I am the founder, vice-president and managing director of 
ANKOL, an aerospace company. I run my family business 
with my husband Czesław, with the support of my son 
Eryk and daughter-in-law Karolina. Together, we form the 
management board of the company. I manage the entire 
company, including financial issues, human resources, 
marketing, infrastructure and IT. My husband is the Chief 
Executive Officer; he is responsible for commercial matters 
and aviation technology. The company has its registered 
office in Chorzelów near Mielec, in Podkarpackie Province. 
We have 50 employees working on multilingual markets 
around the world. Both in business and life, I act accord-
ing to the principle, ”Follow your passion and success will 
follow you.”

Goals
A clear objective sets the course of action. 
Awareness of the goal gives rise to determina-
tion to achieve it. In order to be successful, one 
needs to focus on long-term actions. 

Vision
Consistently, I keep realising my vision of build-
ing my own strong brand of Ankol, which is gain-
ing respect and will last for generations to come. 
The future is a vision; the present is the action.

Actions
I follow the principle that my mother instilled in 
me: what I do, must be done in such a way that 
nobody else does it better than me. This princi-
ple made me operate at the level of perfection. 

Successes
An important skill is to overcome difficulties 
and draw the right conclusions for the future. 
Failures teach humility and focus on acting with 
care, without being off the peak.

My vision, goals, actions and successes

Anna Kolisz

Photo by Sebasstian Skalski
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ANKOL Sp. z o.o. 
www.ankol.com.pl

Founder and Vice-President of the Management Board 
of Ankol Sp. z o.o.

Anna Kolisz

We operate in the aviation industry
We offer spare parts for civil and military aircraft 
and helicopters, including repairs and renovations. 
We operate in a very demanding sector of the 
economy and we have achieved a leading position 
among private aviation suppliers. By meeting the 
high requirements of our clients and acting on the 
basis of international quality standards for goods, 
services and supplies, the ANKOL brand is con-
stantly strengthening the trust it has gained. The 
company has representations of western manufac-
turers in the field of distribution of aviation prod-
ucts. Thanks to this cooperation, a specific techno-
logical bridge was created, enabling the transfer of 
modern western technologies to the latest aviation 
production in the countries of Eastern Europe.

ANKOL’s services
ANKOL provides services in the scope of the pur-
chase and sale of aviation products. When making 

contracts for the supply of spare parts or repair 
services, the company provides its customers with 
the highest quality. Thanks to the authorisation 
of the American manufacturer of technologically 
advanced maintenance-free bearings, the ANKOL 
offer was extended by the distribution services 
in Eastern Europe of lubricant-free bearings for 
many types of aircraft. It is a high quality product, 
which does not require any intervention during 
its exploitation. Modern production technology 
of these bearings is based on the KAron® system, 
which makes them extremely resistant and safe. 

ANKOL is a supplier of maintenance-free slide 
bearings and drive shafts for the aviation industry, 
as well as bearings for hydro-technical equipment, 
such as generators for hydroelectric power plants, 
dams and locks. A long-term contract with a pro-
ducer of bearings from the USA enables us to com-
plete orders for their delivery to production plants 
in Eastern Europe. 

Ankol Sp. z o.o.
ANKOL is a trading company with more than 27 years of 
experience, specialising in the supply of goods, services and new 
technologies for the aviation market at home and abroad. The 
company operation is conditioned by the government’s licenses 
to trade in special goods and services of strategic importance 
for military and civil aviation, as well as for the police and 
border guards. The company is authorised to participate in the 
NATO tenders. The company’s business and commercial activi-
ties cover countries in Latin America, Europe and the Far East.Photo from private album
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Anna Kolisz

Trust in a strong brand of ANKOL

Vision leads to success

Vision of my company
Having been employed, I felt fulfilled, but at the 
same time, I felt a growing need to show some-
thing new; subconsciously, I was waiting for 
a challenge. At that time, my husband, as an en-
gineer leading the start of production of AN-28 
planes in PZL MIELEC aviation plant in Mielec, 
was offered a job in Lviv. The contract involved 
leaving Poland. I was convinced that my place 
was with my husband and that my family should 
be together. I decided to quit my job and fol-
low my husband. The next stage of my life was 
the time to get to know new environments and 
markets. Observing the market needs and trade 
opportunities, I felt business ideas germinating 
in my mind. A vision developed in my head that 
– step by step – led me to where I am today. 

That vision made me take courageous decisions. 
I came back to Poland with my son to try my 
hand at business. The time of turbulent polit-
ical and economic changes in the country had 
begun. I made the almost revolutionary decision 
to give up my professional career at that time. In 
those circumstances, it was an act of courage. 
I inherited this courage and faith in success from 
my entrepreneurial parents. I also knew that my 
own business would give me a certain independ-
ence, but at the same time it required a great deal 
of responsibility and commitment in order to 
stay on the market. Nevertheless, I took up that 
challenge with optimism. In 1991, I established 
my own trading company. From the very begin-
ning, I had a clear vision of what I wanted to do; 
I knew exactly what my goal was. 

Vision of my strong brand 
I was very much involved in working in and de-
veloping the company. I was engaged in estab-
lishing contacts, preparing offers, and executing 
and settling foreign contracts. Initially, my office 
was my son’s room. I invested the money I had 
earned. I was so busy that I did not feel tired. It is 
hard to imagine those working conditions today, 
without the Internet, photocopiers or iPhones. 
Despite such different conditions, I kept con-
sistently realising my vision of building my own 
brand – the brand which would gain respect, be 
strong and would survive the next generations. 
Soon after returning home, my husband was 
faced with mass layoffs. He became unemployed 
overnight. 

Photo from private album
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Then we decided to build the 
ANKOL brand together. And, as 
it turned out, it was the right de-
cision. The joined strength and 
enthusiasm to act opened up new 
perspectives and opportunities. We 
moved our sales office from our 
son’s room to a newly built building 
next to the house. The combination 
of shared professional experience 
and knowledge brought new ener-
gy to the company. My husband, as 
an aircraft engineer with a wealth 
of professional experience and 
technical expertise, set a new di-
rection for commercial activities in the aviation 
sector. In order to increase the pace of devel-
opment, I employed my first employees. Our 
competences and skills were complementary 
and the company gained momentum. I began 
to apply for government licences for supplies to 
military and civil aviation. ANKOL was the first 
private company to break the state monopoly 
on aviation specialities. Obtaining those rights 
was a breakthrough in our business. As a reliable 
supplier, the company specialised in the supply 
of spare parts and repair services for the aviation 
industry. Thus, ANKOL became a recognisable 
and strong brand. 

In retrospect, I am convinced that with a clear 
vision of what we want to achieve in the future, 
based on the desire for self-fulfilment and sat-
isfaction with the work we do, success is only 
a matter of time. I think that if we do what we 
really love, we are very much involved in it and 
we increase our chances of success many times 
over. This is how vision works, how it guides 
us and how it finally becomes reality. First, we 
create something in our heads and then we see 
it in real life. 

A vision to build trust in the brand
Despite the company’s specialisation and its fo-
cus on the supply of goods and services to the 
aviation industry, nothing in the global arena 
guarantees success as much as trust in the brand. 
It is often the case that it takes years to establish 

new business relationships in aviation supplies. 
Consumers must be confident of our effective-
ness, reliability and quality.  

I constantly build trust in my brand and its 
offer on the company’s system of values, such as 
reliability, credibility, professionalism and ethics. 
For me, these values are the stable foundation on 
which ANKOL stands. The vision of building 
great trust in my brand, which was borne many 
years ago, has also come true. Now, every day in 
the company, we all make sure that this trust is 
even greater and in no way questionable.

I believe that the volatility of the markets is 
part of the times we live in. Therefore, market 
changes and needs should be carefully mon-
itored to ensure that competition is not over-
taken. The implementation of new solutions 
allows us to keep up with the times and develop 
in order to deserve the name of a modern and 
reliable company. Believing in success allows 
me to take up new challenges with courage and 
achieve satisfactory results, but keeping to these 
values is a strategic decision in my company, 
which will never change. This is what we guar-
antee each of our clients.

The vision that drives our company is to 
continuously strengthen our position, expand 
our commercial offer and further expand our 
business. I am aware that the implementation 
of this assumption is based on the continuous 
involvement of the entire team in the process of 
improving our business.

Photo from private album



ENTREPRENEURSHIP AMBASSADOR in POLAND

Goals

- 144 -

ANKOL SP. Z O.O.

Anna Kolisz

The goals set the direction
The goals achieved shall be rewarded

First goals
In 1991, I founded my trading company. Already 
at the beginning, I knew exactly what my goal 
was. I profiled my activity on foreign trade. Ob-
serving the markets, I noticed huge needs both 
at home and in our eastern neighbours. I took 
advantage of the opportunities offered by the 
free market economy. My goal was to handle 
large orders. I remember very well my biggest 
contracts which created further opportunities 
for my development. Those were contracts for 
the delivery of potatoes to the airline plant in 
Kiev, for the delivery of conveyor belts to the 
port of Odessa, or for batteries. The first success-

es positively mobilised me and gave me confi-
dence in further success. The vision inspires to 
act, while the goals influence the effectiveness.

Setting of goals 
A clear objective sets out the lines of action. 
Awareness of the goal gives rise to discipline and 
the determination to achieve it, and then to suc-
cess. The scale of success may vary depending 
on our capabilities and commitment. Every new 
achievement must be appreciated. Self-discipline 
and consistency in achieving the goal are impor-
tant. In order to be successful, you need to focus 
on a long-term action. Success is the result of 
many factors: commitment, experience, quality 
standards, reliability and responsibility. 

Achievement of goals
The objective of the action  must, above all, be 
clear and readable. Building awareness of the 
common goal and positive motivation of em-
ployees increases the effectiveness of undertak-
en actions. The achievement of the objectives 
should be precisely defined and planned on the 
basis of a timetable for various stages of the ac-
tivities. I set up a team responsible for super-
vising the implementation process of a given 
project. The team reports on individual stag-
es of work and the final result. At each stage 
of implementation, I have an insight and the 
possibility to make corrections or, if necessary, 
modifications. 

My advantage is that when I undertake 
a specific project, I set precise stages of ac-
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tion and a deadline for its implementation. 
Everything is recorded and communicated to 
the employees who are involved in achieving 
the goals. This disciplines the work and makes 
it easier to be done.

Achieved goals
My goal was to identify the ANKOL brand 
with the highest quality and professionalism 
in order to ensure customer satisfaction by 
providing products and services of the high-
est quality. I personally supervised the ship-
ment of goods to our customers and taught 
our employees the quality of work. Quality in 
aviation supplies became particularly impor-
tant for reasons of flight safety. That involved 
responsibility for the repair products and ser-
vices provided. I wanted to ensure the highest 
quality, so I decided to certify my operation 
in conformity with international ISO stand-
ards. Internationally, it is necessary to meet 
the requirements and standards of certain 
markets. ANKOL was one of the first compa-
nies supplying the aviation industry in Poland 
to implement a quality management system 
based on international standards. I prepared 
the implementation process in great detail, and 

I assigned responsibilities to an established 
team of employees in order to prepare for the 
implementation. I had no experience at all, so 
I learned everything from scratch, sharing my 
new knowledge with employees. External au-
dits verified the quality culture built up. Get-
ting to know the developed western markets 
and leading airlines, I implemented further in-
ternational standards of supply for the NATO 
countries. 

That pro-quality approach to business met 
with recognition both at home and abroad 
which is reflected in many prestigious awards, 
especially in the international arena, where 
the quality culture is strongly promoted and 
respected. The company was noticed by an in-
ternational organisation promoting the high-
est standards of Business Initiative Directions. 
During the World Business Convention in 
London, I received the International Quality 
Crown. It was a significant success. I appeared 
with my husband on the cover of the BID mag-
azine next to President Obama’s photo, which 
highlighted the recognition we gained. I was 
very proud. That motivated me to take another 
step in improving the quality. I adopted and 
implemented BID standards according to the 
QC100 principles, and then the Total Quality 
Management. 

Through the culture of quality, we built the 
image and trust in the brand. Today, ANKOL 
is a respected brand in aviation, recognis-
able as a modern and reliable company. My 
approach to business is highly valued in the 
global arena, and the ANKOL brand is rec-
ognised as a model. Its strength lies in us, the 
people who make it. We are all aware of our 
common goal. We are one team, perfectly se-
lected, which is able to effectively implement 
difficult challenges. Building the brand is my 
strategic goal. Strengthening the position of 
the brand is a multi-directional activity. My 
brand has become known all over the world. 
It is synonymous with the highest quality and 
professional service, and that’s what I wanted 
to achieve.

Photo from private album
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Anna Kolisz

Action creates reality
Progress is a great motivator

Task-oriented approach
Of course, I am working here and now to ensure 
that the company has a stable and secure future. 
I have been closely involved in the company 
since its inception. I follow the principle that my 
mother instilled in me: what I do, must be done 
in such a way that nobody else does it better than 
me. This principle made me operate at the lev-
el of perfection. I prepare very scrupulously for 
my duties. I never leave endless tasks or things 
to do, which eliminates the need to go back in 
time. I focus on current issues, which ultimately 
ensure the effective implementation of tasks and 
the continuity of the company’s operations. 

I complete my plans and visions step by step. 
By not postponing anything, but with consist-

ency and determination, I strive to achieve 
my goals. This activity focuses on ongoing 
projects. 

Motivation to act
My motivation to act was first of all the will to 
find self-fulfilment and to prove myself. I want-
ed to prove to myself and others that I could 
achieve success. Ambition, energy and a positive 
attitude allow us to reach new goals. One has 
to believe in success and consistently, some-
times overcoming difficulties, implement the 
plan. Observation of the contemporary world 
motivates us to increase the pace, to not be left 
behind.

Satisfaction with achievements, but also with 
family and friends, is an excellent motivation for 
further action. I am lucky to work with my hus-
band. Together, we make strategic decisions and 
mobilise forces. Both of us has a need to achieve 
high results and successes. We are a consistent 
tandem that positively motivates each other to 
continue to act, raise the bar, win over time and 
strengthen our brand. Our son Eryk and his 
wife also work with us. ANKOL is our common 
brand, which requires constant commitment 
and attention. 

Impact of the action  
on self-assessment
The strong position and developed prestige of the 
brand is a source of satisfaction and pride for the 
whole team. The position of a leader in Polish 
business and exports, or an ambassador of the 
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Polish economy, strengthens our identification 
with the brand and its trade mark. 

Success combines and builds a common 
identity. Our joint work is the ANKOL brand, 
which provides stable work and opportuni-
ties for self-fulfilment and development. Nu-
merous awards and distinctions help build 
the brand image and our team solidarity. At 
the same time, they confirm the rightness of 
the path taken years ago. Individual rewards 
for excellent leadership play an important 
role in self-esteem. I am proud to say that 
I am a laureate of the international Queen 
of Victoria award, which was granted to me 
by the European Business Association of Ox-
ford. As the only Polish woman to receive 
such an award, I was honoured with such 
a prestigious distinction for overall business 
achievements and courage, steadfastness and 
fidelity to the adopted values. The high rating 
of many expert circles makes ANKOL one of 
the world’s leaders and business elites. Busi-
ness, however, requires humility, which is 
why we treat all the evidence of recognition 
as a further motivation to raise the bar to 
deserve further honours. As Aristotle said, 
Dignity does not consist in possessing honours, 
but in deserving them.

Dealing with obstacles  
ANKOL operates in a particularly demanding 
industry. The company must have an impeccable 
reputation, evidenced by audits by international 
organisations. When the commercially strategic 
Russian market collapsed, we faced the problem 
of ‘to be or not to be.’  The EU embargo on Rus-
sia prevented us from fulfilling the contracts we 
had already signed. We suffered huge losses. At 
that time, we intensified our marketing efforts 
in order to attract new customers and suppliers. 
We were looking intensively for new opportu-
nities. We started to supply new technologies 
to civil aircraft. The existing achievements and 
prestige of the brand, as well as the determina-
tion of the whole team in the company, allowed 
us to expand our offer and enter new markets. 

Action will lead to success
During more than 25 years of operation, I have 
developed an impeccable reputation for the 
brand. I am very pleased that my vision of build-
ing a strong and profitable brand has been suc-
cessful. As a supporter of continuous improve-
ment of qualifications and competences, I have 
invested in the professional development of my 
employees. Today, I am proud to have a great 
and professional team of people to whom I can 
entrust the management of many areas. I am 
pleased that I provide stable work and salaries 
that exceed the national or regional averages. 

My company’s policy is for gender quotas. I be-
lieve that women do better in difficult situations; 
they are better negotiators and they are more 
responsible. Despite the seemingly male indus-
try, my company employs women in a majority, 
which has proven to be effective. 

As a very active person, I have supported various 
social initiatives throughout my career. As a Wom-
en Entrepreneurship Ambassador, I supported an 
initiative aimed at empowering and developing 
women. I have established the Embassy of Mielec 
Association, which promotes positive models of 
entrepreneurship and gives women the courage to 
fulfil their dreams and passions. I encourage you to 
do so because having dreams and passions myself, 
I consistently strived to make them come true.
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Values build trust
Progress is a great motivator

Success brings success
Running one’s own business requires a gre-
at deal of self-discipline, commitment and 
knowledge. At a time of rapid changes, in all 
spheres of life, we must constantly keep up 
with the growing demand and needs of the 
markets. In order to make progress, it is neces-
sary to analyse achievements and to mobilise 
for the growth of the pace of development and 
profitability. An important skill is to overcome 
difficulties and to learn from them properly 
for the future. Success strengthens confidence 
in the success of the next, more ambitious tar-
gets. I agree with the saying that success brings 

success. From this perspective, I see that the 
present is a meticulously implemented plan 
to strengthen the position, profitability and 
image of my brand. The future is a vision that 
is becoming action in the present.

Participating in international fora, meetings 
or fairs, I have the opportunity to meet and 
observe leading representatives of the world’s 
businesses. The exchange of thoughts and 
experiences allows one to assess the position 
of one’s own company. I am very happy with 
what we have achieved so far with our whole 
team. It was openness to change, innovation 
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and development that contributed to our dy-
namic development.

Furthermore, guaranteeing financial liquidi-
ty in present times is a great success as well.

Success of the name ANKOL
The name ANKOL is a combination of the first 
letters of my name and surname. The name 
has been unchanged since the beginning of 
the company’s existence. This was the idea of 
my husband, Czesław, who believed that this 
was how the company would gain a specific 
personality. I believe that our own reputation 
translates into the company’s image and iden-
tity. Starting my own business, I already had 
professional experience in management and 
a very good reputation in the local environ-
ment. The values I respect in my professional 
work have automatically become fundamental  
in building the new brand, ANKOL. My image 
was created by a positive reception of the com-
mercial offer that I had made. My ambition 
to create my own strong ANKOL brand was 
successful. Today, I understand even better 
how important the name of my company is. 
It is a great feeling to be able to fully identify 
with the brand, which we have been building 
together step by step. 

Failures strengthen 
The ability to analyse and learn from failures is 
an important element of business strategy. Fa-
ilure, in my opinion, is a badly assessed oppor-
tunity or an unfulfilled plan. We do not usually 
make the same mistakes twice. In our business, 
sometimes a small mistake can eliminate us 
from a tender or contract. Every contract is 
different and there is no repetition. Failure te-
aches humility and focus on acting with care. 
The difficulties I encounter have a mobilising 
effect on me without being off the peak, quite 
the contrary.

Personal failures
There was a case where we wanted a very qu-
ick delivery of goods to Polish aviation compa-
nies. We searched for a supplier of goods from 

Ukraine. The company required a full prepay-
ment for the transaction. Although it was the 
first joint trading operation, we took the risk. 
We did not receive the ordered goods or the 
refund of the prepayment. After checking that 
supplier carefully, our concerns were confirmed. 
That experience taught us to be very cautious 
in establishing new business relations and to 
distance ourselves from new business partners. 
Since then, we have established cooperation only 
with entities with an established position and 
appropriate reputation.

Approach to failures  
Conclusions from mistakes made are guidelines 
for subsequent actions, ensuring their correct-
ness and safety. Do not be discouraged by failu-
res, but consider all risks in future projects in 
order to avoid failures and disappointments. The 
attitude to failures as a lesson teaches responsi-
bility for actions taken and effective analysis of 
those actions. Sometimes failure is due to the 
dishonesty of business partners, so nothing can 
put your watchfulness to sleep.
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The Ankol Sp. z o.o. management

Karolina Kolisz
Member of the MB
Chief Operating Officer

Eryk Kolisz
Member of the MB
Chief Commercial Officer

Anna Kolisz
Vice-president of the MB
Chief Executive Director

Czesław Kolisz
President of the MB
General Director

The ANKOL operation is based on modern management and continuous improvement of quality 
standards resulting from implemented management systems and internal procedures, allowing for 
efficient execution of complex domestic and foreign contracts, taking into account dynamic changes 
and the constantly growing requirements of the economic market in Poland and abroad.

Quality, competences 
and standards 
define our actions.

Ankol’s mission
Credibility, reliability and top quality

ANKOL Sp. z o.o. 
www.ankol.com.pl
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